
Appendix 2. YOS SQS Inspection Action Plan – April 2016 
 

 

Areas requiring 
improvement 
 

 
Responsibility 

 
Actions 

 Plans to address the 
likelihood of reoffending 
should be sequenced in 
order of priority and 
focussed on desired 
outcomes against which the 
case manager can readily 
measure progress. 
 

 
YOS Case managers 
/oversight by YOS 
Operational Manager 

 
Completed, with effect from 
April 2016 

Child sexual exploitation 
screening should be 
completed with the child or 
young person 
present. 
 

 
YOS case managers 

 
Completed, with effect from 
April 2016 

 Risk management plans 
should provide details of the 
roles and responsibility of 
each agency 
involved. 
 

 
YOS Case managers 
/oversight by YOS 
Operational Manager 

 
Completed, with effect from 
April 2016 

Management oversight 
should be targeted to 
improve the quality of 
sentence and risk 
management plans. 

 
YOS Operational Manager 

 
Completed, with effect from 
April 2016 

 
 
The above action plan will be monitored via an audit of cases in July 2016 and a further audit 
in December 2016 to ensure that actions have been embedded into practice. 
 
 
Karen Roberts 
Head of Youth Offending Service 
12.5.16 
 


